
Why do incidents (injuries, near misses, property damage) happen? 
 

Attitudes Causes of loss Why 
Complacency 
 

Auto incident • Inadequate training 

Arrogance Slips and falls • Poorly maintained floor or 
floor covering 
Carrying too much; can’t see. 

• Fatigue 
 

Ignorance 
 

Equipment related • Distracted driving 

It’s not my 
problem… it’s the 
boss’s problem 

Exposure to harmful 
substance or 
environment 
Struck by object 
Harassment 

• Insufficient training  
• Work overload 
• Unfamiliarity 
• Poor supervision 
• Lack of hazard 

analysis/control policy and 
procedures 

 
 


